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1.0  Introduction 

 

Active Northumberland is a registered charity (company limited by guarantee) formed in 

2014 from a merger of several different leisure service providers.  Active Northumberland 

employs circa 500 contracted people (equating to circa 350 full time equivalent employees) 

and a Board of non-executive Directors (Trustees) with a relevant range of expertise and 

senior level management experience. 

2.0  Mission and Proposition 

 

Active Northumberland delivers leisure services on behalf of Northumberland County 

Council with the aim of improving and supporting the lives of residents and visitors to the 

county by primarily increasing population physical activity levels, thereby improving health 

and wellbeing in line with Northumberland County Council’s strategic objectives. 

 

Active Northumberland’s proposition is “To provide great experiences in great places for 

everyone.” 

3.0  Vision and Focus 

 

Active Northumberland’s vision is “To be the best community leisure and wellness provider 

in the UK.” 

 

Active Northumberland’s focus is to deliver a Transformation Strategy that will allow it to 

become a nationally leading leisure trust through optimising participation in our leisure 

services and by delivering a wider, positive impact across health, social care and education 

with outstanding levels of quality and efficiency. 

4.0  Overview 

 

After a forced closure of 4 months due to the Covid-19 pandemic, Active Northumberland 

was one of the few operators nationally to re-open some of its facilities on 23rd July, with the 

rationale that it was created to provide health opportunities to local communities and, after a 

significant period of national lockdown, health inequalities in the area had invariably grown. 

 

Since 23rd July, the Company has systematically opened most of its facilities to the wider 

communities and has worked hard to build consumer confidence and optimise participation 

in adapted safe environments, albeit continued operation is with a deficit funding model.  

 

Across the nation, public leisure facilities and charitable trusts are facing significant financial 

challenges as a result of long closure periods and the current inability to reach previous 

income levels as a consequence of Covid compliant restrictions resulting in vastly reduced 

occupancies and the inability to provide services and activities. However, the case to support 

public leisure remains strong and compelling because the trust delivers the benefit of 



supporting the health and wellbeing of the County, which has never before been so 

important given the need to stay active and healthy to combat the risk of COVID-19.  

 

Despite the operating restrictions Active Northumberland is currently operating within, the 

company continues to play a vital role in supporting the physical and mental health and 

wellbeing of the residents by providing affordable access to swimming, gym / group exercise 

and recreational sport. Where constraints allow, it also continues to provide a home for 

community sports clubs and community groups who deliver unrivalled social value to the 

communities they too serve. 

 

With ever changing guidance and legislation, the company continues to face operating and 

financial challenges on a daily basis, but with a successful partnering arrangement with the 

Council, will continue to provide a required service that also delivers an enormous economic 

benefit through generating savings in social value and savings to the NHS and social 

services in avoidable costs.  

4.1  Facility Re-opening Overview 

 

• Phase One: All nine large wet and dry facilities, Pegasus and Blyth Beach Huts 

opened 25th July 2020. 

• Northburn opened on 1st September for access to grass pitches and toilet facilities.  

• Newbiggin is open for outdoor football, with the gym and gymnastics club scheduled 

to re-commence on Monday 19th October. Reduced opening times will be 

implemented upon opening. 

• Hirst Nursery has remained open throughout the pandemic for key workers and is 

now back to normal operation, along with outdoor sport at the site. Gym now 

scheduled to open Monday 19th October, with reduced opening times to be 

implemented. 

• Sporting Club Cramlington is open for outdoor pitches and junior indoor clubs.  

• Rothbury and Druridge Bay currently remain closed, although revised risk 

assessments are being undertaken with a view to open with reduced opening times 

and activities. 

 

4.2  Activity Overview 

 
Until new procedures and safety systems were firmly embedded into facilities, members only 
were allowed to access the facilities and activities were limited to gym, exercise classes and 
lane swimming. Within a fortnight, access was opened up for all customers for the same 
activities. Subsequent activities have then been introduced only when guidance/legislation 
and internal risk assessments have allowed. 
Activities currently available, although some with access restrictions, include: 
 

• Gym – 60-minute session 

• Exercise to music 

• Swimming – moved from lane only sessions to open swim sessions at leisure pools 
(45-minute session). 

• Spa Treatments 

• Clip n Climb 



• Ten Pin Bowling (restricted opening). 

• Outdoor sports, including athletics and team sports. 

• Learn 2 Swim Scheme commenced 7th September.  

• Exercise on Referral Scheme commenced 7th September.  

• Some clubs have returned (bar indoor team sports), dependent upon NGB guidelines 
and suitable risk assessments approved by the Head of Operations.  

  
Activities not currently available:  

  
• Soft Play Areas  
• Children's parties.  
• Spa areas (apart from treatments).  
• Squash (Public)  
• Bouldering Walls  
• Indoor Adult team sports   
• Badminton  
• Table Tennis  

 
All bars and cafes currently remain closed, with the exception of table service within the 
Bowling alleys, as our safety plan discourages customers from sitting in public areas. 
 

5.0  Operational activity 

5.1  Our People 

 

Although it is fair to say that in the first six months of this financial year, we have 

concentrated upon the welfare of our people, both in terms of furlough arrangements and 

welfare (at home and at work), we have also undertaken a significant amount of work to 

understand the make-up of our workforce to reduce the reliance upon casual employees 

(although there will always be a requirement for casual roles within the Company): 

 

• A number of dormant casuals were removed from the payroll prior to furlough 

arrangements being implemented. 

• Number of employees working during the closure of facilities was limited primarily to 

the Senior Management Team, who worked tirelessly to maintain safety of the 

buildings and undertake regular checks. 

• Furloughed staff were supported with a top up payment from NCC to ensure that 

they received full salary for three months. 

• General Managers held virtual coffee mornings with staff during the extended period 

of closure. 

• Job specific training was undertaken prior to staff returning to re-commencing duties 

to ensure qualifications were valid when sites re-opened. 

• All staff returning from furlough receive full Covid-19 awareness training, delivered 

through both internal and external mechanisms and is fully certified. 

• Staff provided with full PPE where social distancing measures cannot be maintained 

and where legislation dictates that it should be worn. 

• Regular newsletters, delivered to staff personal emails, continue to keep furloughed 

staff informed of company updates. 



• Work continues to further slim line the number of employees on the payroll in 

preparation for the implementation of the new Job Support Scheme on 1st 

November. 

 

5.2  Our People (Our Customers) 

 

Improvements introduced to benefit customers and to improve their experience are 

summarised as follows: 

 

• Active Northumberland continued to provide virtual classes to customers during 

lockdown, available via social media channels and providing a lifeline to many 

customers in their battle with mental and physical health. 

• Memberships were frozen during the closure of the facilities and members given the 

option to continue to freeze memberships once we re-opened. 

• Safety videos were sent to members and subsequently posted online to reinforce 

Covid measures that had been implemented for customer and employee safety. 

• One third of memberships remain frozen. 

• Personal communications with customers in relation to the re-launch of the Learn 2 

Swim scheme, ensured that customers were willing to travel to alternative sites 

where lessons were being combined and 90% of customers who were offered a 

space accepted. 

• Feedback from customers has been extremely positive since returning to undertaking 

activities within facilities, primarily citing how safe they have felt as a consequence of 

the measures implemented. 

• The team continue to improve the digital offer for exercise at home, with the purpose 

of an added option or a stand-alone option as part of the membership architecture. 

• Family and Young Person Membership Options are currently being planned as part 

of our recovery journey. 

5.3  Our Products (and Services) 

 

Many of the planned new services and products have had to be placed on hold due to the 

restrictions around activities that can be delivered within the portfolio: 

 

• The development of an Integrated Services model with Northumberland County 

Council Adults and Children's Services has been placed on hold and the fixed term 

contract for delivering an alternative provision service has ended, with the Company 

not looking to renew or deliver the service at this stage. 

• Launch of the 50 weeks Learn to Swim Programme has been delayed due to the 

current pandemic. 

 

However: 

 

• The Hive Brand will continue to be launched at the new Ponteland Leisure Centre in 

two serveries and the Sports Bar. 



• A successful F&B tender has seen contracts awarded for provision of goods and 

services to Bidfood and LWC. 

 

5.4  Our Places 

 

The majority of the facilities are owned by Northumberland County Council and are leased to 

Active Northumberland to deliver services.  Progress relating specifically to facilities can be 

summarised as follows: 

 

• All statutory inspections continued to be undertaken throughout the period of closure 

to ensure that buildings were fully compliant upon re-opening. 

• Planned maintenance was brought forward and undertaken during the enforced 

closure to prevent further closures at a later date, including remedial steel works at 

Concordia and pool plant work at Prudhoe. 

• Covid-19 Risk Assessments and are continually reviewed in line with ever changing 

guidance and legislation and a Covid-19 Normal Operating Plan has been 

implemented and is updated in line changes to risk assessments. 

• A programme of re-painting facilities has been launched, using internal staffing 

resources. 

• New flooring is planned for corridors at Concordia, to replace flooring that is past end 

of life. 

• The team continue to liaise with the Educational team over the opening of the new 

Leisure Centre in Ponteland and it is anticipated that a soft VIP launch will take place 

on the 7th and 8th November for members only. 

• Concordia, Wentworth and Ashington have all had pool operating audits undertaken 

by an external company, with positive feedback at each. 

• Phase one of the refurbishment at Blyth Sports Centre was completed and work has 

now moved onto the development of the new gym, spa and studio spaces. 

• Learning from the Wentworth Blue Print is currently being applied to the development 

of services at Ponteland and Blyth and the planned developments at Berwick and 

Morpeth. 

• Head Office has been relocated to Concordia to allow for the demolition of existing 

offices at Blyth. 

5.5  Our Partners 

 

Active Northumberland primarily serves the residents of Northumberland and in doing so 

recognises the need and vast opportunities to work collaboratively alongside like-minded 

partners to best deliver shared and overlapping objectives.  Active Northumberland’s 

endeavours to maximise partnership working has led to the following progress: 

 

• Senior Managers continue to work closely with partners from NCC to deliver a 

programme of access for Looked After Children and Young Carers. 

• Exceptional partnerships with Swim England and IoS have resulted in advice being 

provided to Scottish Government as to how a successful operating model looked like 

prior to Scotland re-opening leisure facilities. 



• The same partnership has also allowed for successful modifications to our Learn 2 

Swim Scheme. 

• Continued partnership arrangements with CLUK and Right Directions have provided 

invaluable source of guidance and advice to help the company navigate through the 

legislative mine field of Covid restrictions, along with the Health and Safety 

Department of NCC. 

• The Executive team continue to partner with colleagues from NCC to shape the 

capital development programme. 

6.0  Performance Management 

6.1  Financial Overview 

 

Despite all measures being exhausted to reduce costs, recover staffing costs from the 

furlough scheme and using most of its financial reserves, the Company is currently facing a 

shortfall of circa £4.5m from its budgeted position.   

6.2  Corporate Scorecard 

 

Work continues on updating the scorecard to ensure that objectives are measurable. 

 

7.0  Strategic Objectives 2020-21 

7.1  Our People 

 

Desired Outcomes 

 

● To have facilities that provide a safe operating environment for both employees and 

customers post pandemic (COVID-19). 

● To have a high willed and high performing workforce that is aligned to the strategy and 

values of the organisation 

● To have a strategic workforce development partner and produce a workforce training 

and development plan aligned to the Transformation Strategy objectives. 

● To have appropriate support services in place to help the Company achieve its goals, 

through an appropriate service level agreement with key partners and stakeholders. 

 

Priority Objectives 

 

● To provide a safe operating environment for staff and customers when facilities reopen 

(Post Covid-19). 

● To ensure that statutory training for staff is completed within revised guidance by 

awarding bodies (NPLQ, FAW). 

● To undertake an audit of Workforce skills and training needs to inform a training plan, 

supported by a new training platform. 

● To develop a Performance Management Policy linked to key indicators, business plan 

and company values. 



● To review and redesign of the customer journey and experience. 

7.2  Our People (Our Customers) 

 

Desired Outcomes 

 

● To continue to provide services to our customers post Covid-19 pandemic, through 

being able to adapt service delivery to meet new legislative guidance. 

● To ensure we retain our current customers and attract new customers through 

marketing channels 

● To review and redesign the gym and group exercise offer and customer journey using 

insight from partners coupled with research and evaluation activity. 

 

Priority Objectives 

 

● To provide a safe and efficient customer experience post pandemic (Covid19) 

● To provide value for money to our customers, despite restrictions that will have to be 

implemented that will reduce the number of customers accessing the facilities. 

● To operate as many activities as early possible, within the boundaries of government 

guidance. 

7.3  Our Products (and Services) 

 

Desired Outcomes 

 

● To deliver a Health & wellness customer experience that will enable us to retain and 

recruit new members post pandemic (Covid-19) 

● To review and redesign the Exercise on Referral Service to optimise the customer 

experience, improve impact and extend the pathways offered linking to Primary Care. 

● To review, redesign and standardise aquatics services and customer experience to 

meet latent demand and optimise quality and efficiency. 

● To transfer management of the Sports Development Service from the Council and 

review and redesign the Service and community offer for young people. 

● To maintain the PE and School Sport Service, including the provision of CPD for 

teachers and support staff. 

● To have a fluid and increased brand awareness and efficacy throughout our F&B 

offering for our customers in order to raise take up and customer enjoyment. 

● To review and redesign catering and vending services to optimise commercial 

opportunity, and to ensure alignment with wellness objectives. 

● To develop and introduce an outcomes focused impact measurement framework. 

● To review relevant support services and policies and introduce agreed 

recommendations. 

 

Priority Objectives 

 

● To review and redesign the Gym exercise service offer (to be led by the learning from 

the Wentworth Blueprint). 



● To review and redesign the Group exercise programme.  

● To review and redesign the exercise on referral service. 

● To review and redesign the aquatics programme  

● To redesign the sports development service and community offer for young people  

● To rebrand the catering offer and redevelop to be sustainable and align with wellness 

objectives. 

7.4  Our Places 

 

Desired Outcomes 

 

● To have a Company that is able to successfully operate post pandemic (COVID-19) 

and continue to deliver desired outcomes across the business. 

● To have high class, high value leisure facilities that meet the needs of the community 

and drive increased footfall to offset reductions in the management fee. 

● To have long term lease agreement in place with NCC for all facilities to provide 

longevity for the management of the facilities 

● To have top performing leisure facilities in the country that are able to document a 

journey of continuous improvement and underpinned by both internal and external 

quality assessments and a robust health and safety management system. 

● To have leisure facilities that maximise energy efficiency opportunities and contribute 

to the environment through a reduced carbon footprint along with reducing waste in 

other areas of the operation. 

● To have appropriate support services in place with deliverable service level 

agreements (SLA)  

 

Priority Objectives 

 

● To re-open facilities post Covid-19 through a strategic resurrection plan and site-

specific action plans. 

● To implement new operational arrangements across all facilities, post Covid-19, 

prioritising the welfare of staff and customers. 

● To support and influence the Capital development programme of NCC, updating 

business plans taking account of the impact of Covid-19. 

● To implement a Quality Management System, to include the pursuit of QUEST 

accreditation at larger facilities. 

● To improve environmental awareness and reduce energy consumption and the carbon 

footprint of facilities. 

 

7.5  Our Partners 

 

Desired Outcomes 

 

● To deliver a joint plan with the Education Partnership North East to improve outcomes 

for learners and employees. 



● To deliver a joint service delivery plan with NUFC Foundation as part of North of Tyne 

strategic partnership work. 

● To deliver high quality physical activity in schools and the community setting. 

● To establish a teacher's performance management policy 

 

Priority Objectives 

 

 

● To collaborate with NCC and NUFC Foundation to provide a joint service. 

● To undertake NPS to schools & partners 

● To develop a dedicated PE & School Sports partnership website with login facility 

● To embed Inclusion & Diversity policy 

● To Collaborate with NCC re Sports Development team. 

8.0  Risk Management 2020-21 

 

A revised and improved risk register is in place and is managed by the Head of Operations 

and Services with oversight from the Chief Executive and the Board.  The scoring 

methodology has substantially changed since 2017-18, and a number of key risks have been 

successfully closed.  The Board receives regular reports for consideration and takes action 

as required. 

 

The Strategic Risk Register has been recently audited by Internal Auditors and key strategic 

risks identified as follows: 

 

• The failure of the Company to operate as a going concern, without financial support 

from the Council. 

• The impact of Covid 19 on the liquidity of the business and impact to services that 

can be delivered as a result of the government guidelines and restrictions 

• The failure to have a robust management agreement that clearly sets out NCC's 

expectations of AN could result in poor value for money and the needs of 

Northumberland not being met. 

• The failure of the Company to obtain and accrue appropriate financial reserves. 
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